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Beyond-the-Horizon Vision: 
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A Leadership Centrifuge in the Inner Loop: 
Ten years from now we will all see a blanket of high-impact missional communities within the inner loop that 
have become self-sustaining launching pads for entrepreneurial kingdom leaders. We see dozens of these 
missional campus families ranging from 50 to 150 in worship attendance, whose primary measure of 
effectiveness is the number of leaders permanently sent out every two years. If the inner loop is small ocean, 
our missional communities will be a fleet of aircraft carriers deploying missional sorties in our city and all over 
the world. 

Background Vision: 

Four Campuses: 
We will multiply from two 
to four campuses. These will 
function as a network base 
of four, strategically located 
missional-communities of 
100+. 

Transitioned Funding: 
We will transition our 
funding model to move 
from having outside support 
that contributes 40% of our 
operating Budget to 20%. 

Completed Pipeline: 
We will complete our 
leadership development 
pipeline with a highly 
functioning leadership 
culture, including content 
and systems developed in 
house. 

Stable Core: We will build 
a stable, leadership team core 
of forty-eight volunteer or bi-
vocational leaders supported 
by six full time pastors. They 
will have high awareness of 
their APEST functions and 
commitment to our city vision. 

Midground Vision: 
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4-in-4 Salt and Light Living: In one year our eighty mission partners (members), will each build 
four new relationships for the sake of the gospel every four months. That’s twelve new people for every mission 
partner—960 people. We dream that God will attract two people for every misión partner permanently to our 
missional families for total worship addition of 160 people. 

Foreground Vision: 

New Relationships 
Training Content: 
Develop plan to créate 
twelve weeks’ worth of 
preaching, with sermon-
based group content and 
fifty-two weekly digital 
devotionals. 

Loop Groups 
Revised Strategy: 
Raise the missional 
intensity of our Loop 
Groups by helping leaders 
embrace a “third-place” 
meeting location every 
other week. 

Innovative Training 
Delivery: 
Embed the necessary 
life training for the 4-in-4 
midground vision into 
sermons, Loop Groups and 
online tools. 

Story-telling Inspiration: 
Capture and retell stories of 
both failure and success, to 
increase confidence in the 
gospel and to help the 4-in-4 
feel accessible for our people. 


